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1. Port Marine Safety Code
The Port Marine Safety Code (“the Code”) sets out a national standard for every aspect of port marine safety. Its aim is to enhance safety for everyone who uses or works in the UK port marine environment. It is endorsed by the UK Government, the devolved administrations and representatives from across the maritime sector and, while the Code is not mandatory, these bodies have a strong expectation that all harbour authorities will comply. The Code is intended to be flexible enough that any size or type of harbour or marine facility will be able to apply its principles in a way that is appropriate and proportionate to local requirements.

2. References
· Port Marine Safety Code- November 2016
· A Guide to Good Practice on Port Marine Operations Prepared in conjunction with the Port Marine Safety Code 2016- February 2018
· Brightlingsea Harbour Marine Safety Management System (MSMS), Issue 4, June 2023.
· Brightlingsea Harbour Byelaws 1990
· The Harbours, Docks and Piers Clauses Act 1847
· Brightlingsea Harbour Order 1927 as amended
· Brightlingsea Harbour revision orders 1972,1981,1985, 2002

3. Role as Designated Person (DP)
To provide independent assurance directly to the duty holder that the MSMS, for which the duty holder is responsible, is working effectively. Their main responsibility is to determine, through assessment and audit, the effectiveness of the MSMS in ensuring compliance with the Code.

4. The Harbour
Brightlingsea Harbour is a small mixed leisure and commercial port with a rich heritage, situated in Brightlingsea Creek close to the mouth of the Colne Estuary where it meets the Blackwater and Thames Estuaries. The Harbour is within a nature conservation area of international importance. The River Colne is navigable on the tide for 7 miles to Colchester in Essex and the River Blackwater is navigable for 11 miles to Maldon. Brightlingsea is a day sail from most ports on the Thames Estuary.
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Harbour Management
Brightlingsea Harbour is a Trust Port managed by Brightlingsea Harbour Commissioners. There are eight commissioners which includes the Harbour Master leads a dedicated team of permanent and seasonal staff who oversee the day to day activities within the Harbour.
Duty Holder				Commissioners, Chairman- Andrew Scott
Harbour Master / Chief Executive	James Thomas
Deputy Harbour Master			Owen Evans
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5. Audit
The audit commenced at 1400 on 20th February and was completed 1500 on 21st February 2024.  The weather for day 2 of the visit was looking rather unfavourable so most of the outside aspects to the visit were completed on day 1.
During this time, I had the chance to view the Harbour office, Marine Safety Management System and have a harbour launch tour of the harbour limits.  I also had the opportunity to speak with the Harbour Master, Deputy Harbour Master, Chairman of the Commissioners, Apprentices and the Head of Maintenance.
All personnel were very pleasant and most importantly knowledgeable of their role, the MSMS and appeared to have a genuine vested interest in their job and the Harbour as a whole.  There is a clear and effective safety culture in the harbour.  Safety comes across as being paramount to the harbour’s day to day running and activities and is evident from the Harbour’s management team and cascading down through the ranks.
In the last year there has been great improvements with the maintenance department.  Discussed in length in the previous audit a number of specific areas were highlighted as focus points to improve upon.  Strong progress has ben made in a number of these areas such as an electronic PMS and defect reporting and control.  Such things take time to be introduced, accepted and tweaked which will no doubt continue to improve upon of the next year.
In the course of the audit, using the recommended PMSC ‘Aide-memoire’ for attending MCA Officers & Harbour Authorities, I was presented with evidence by BHC. With the exception of those observations and recommendations listed below.  I believe the other areas referred to in ‘Aide-memoire’ For attending MCA Officers & Harbour Authorities were found to be satisfactory.













Outcomes of the audit
The audit report uses the following potential outcomes:
Satisfactory- System of component that meets or exceeds the requirements of the code.
Observation- An improvement opportunity.
Non-Compliance- Not complying with the Code such as a breach of obligations or may compromise safety of persons or the environment.

	
	Key Measures
	Outcome

	
	
	

	1
	Duty Holder
	Satisfactory

	2
	Designated Person
	Satisfactory

	3
	Legislation
	Satisfactory

	4
	Duties and Powers
	Satisfactory

	5
	Risk Assessment
	Observation / Finding

	6
	Marine Safety Management System
	Observation / Finding

	7
	Review & Audit
	Satisfactory

	8
	Competence
	Satisfactory

	9
	Plan
	Satisfactory

	10
	Aids to Navigation
	Satisfactory



The observations / findings are outlined in detail on the following page.












Audit Findings / Recommendations

	Finding
	Recommendation
	Responsible
	Completed

	Area of the marina has no ready access to an escape ladder
	Place an additional escape ladder in the north west quadrant of the main marina basin.  Possible suitable location at the end of the finger pontoon as shown in Annex A
	HM / DHM
	04/04/2024

	Safety Plan for fuel pontoon missing from SMS
	Produce a safety plan similar to those included in the BHC SMS (Issue 4 June 2023) pages 65 to 70 to cover the fuelling pontoon.
	DHM
	

	PPE Matrix for workshop and general harbour tasks / activities
	Recommend producing a PPE matrix for tasks / activities in the harbour and maintenance department. Example in Annex B
	Head of Maintenance / HM / DHM
	

	Risk Assessment Controls
	A number of risk assessments have common hazards, but different controls.  Suggest standardising control measures for common hazards.  Examples in Annex C
	DHM
	27/02/2024

	Risk Assessment regulations
	Suggest quoting the regulation that risk assessments cover, such as ‘in accordance with Working at Height Regulations 2005” in RA15.
	HM / DHM
	27/02/2024

	Risk Assessment Review
	Suggest carrying out a systematic review of risk assessments throughout the year rather than all once per year and including various members of the harbour team when completing the assessments to make use of multiple pairs of eyes.
	HM / DHM
	27/02/2024








Annex A
Recommended position for an aditional escape ladder
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Annex B
Example PPE matrix
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Annex C
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